PROPOSED
Friends of the Chula Vista Library

P.O. Box 393, Chula Vista, CA 91912

Bylaws

ARTICLE I. 

NAME

The name of this organization is Friends of the Chula Vista Library, henceforth referred to as Friends.  

The Friends are organized exclusively for charitable purposes within the meaning of section 501©(3) of the Internal Revenue Service Code.

ARTICLE II. 

PURPOSE

Our purpose is to focus public attention on Library usage, services and needs; to augment library programs and services through financial assistance; to encourage and promote donations, grants, endowments and bequests to the Library; to support our chapters; and to be a representative, responsible voice of the public to the City Council.

ARTICLE III. 

MEMBERSHIP AND DUES

A. Membership in the Friends of the Chula Vista Library is open to all individuals, families, businesses or organizations who are in support of its purposes and who pay annual dues as determined by the Friends’ Executive Board of Directors, henceforth referred to as the Board.

B. Dues shall be payable annually on the anniversary of the date a member joined the Friends.

C. Each member organization and individual member shall be entitled to one vote on each matter submitted to a vote at any general meeting of the members.

D. Honorary membership for one year may be bestowed at the discretion of the Board on individuals who have made outstanding contributions to the Chula Vista Public Library via the Friends.  These contributions may be monetary, in-kind donations, or donations of materials.

E. Lifetime membership may be bestowed upon members who have provided exceptional service, as determined by the Board.  

F. Honorary or Lifetime memberships can be recommended by the Chapters, but must be approved by the Board.

ARTICLE IV. 
OFFICERS AND COMMITTEES

A. The Board shall serve as the governing body of the Friends and consist of the officers, the chairs of the standing committees, two members-at-large, and the president or a representative of each chapter.  These individuals will henceforth be referred to as Board members. The Director of the Library, a member of the Library Board of Trustees and the immediate past president may serve as ex officio non-voting members. One of the Board members may be designated to sit on the Library Board of Trustees as a non-voting member.

B. The officers shall be the president, vice president, secretary and treasurer. They shall be elected annually by the general membership for three-year terms, with no more than two having the same termination date.

C. Standing committees may include those responsible for membership, programs, fundraising, communication and nominations. The chairs of these committees shall be nominated by the Nominating Committee and approved by the Board. With the exception of the Nominating Committee, the chairs of the standing committees shall appoint such additional members as necessary.

D. The Board shall meet not fewer than four times each fiscal year, which shall coincide with the calendar year. A majority of Board members shall constitute a quorum for business. The Board shall meet at the call of the president or by petition of three or more Board members. Notice of each such meeting shall be given to each Board member five days in advance.

E. Any special committee that may be necessary shall be appointed by the president subject to the approval of the Board.

F. The Nominating Committee shall be appointed and approved by the Board. Its chair shall be a Board member. This committee will propose candidates to the Board to complete unexpired terms and shall present to the membership nominations for officers and members-at-large prior to the following election. All candidates must be members in good standing.

ARTICLE V. 

DUTIES OF OFFICERS

A. The President presides over and conducts meetings of the Board and is an ex officio member of all committees except Nominating.

B. The Vice President performs the duties of the President in that person’s absence.

C. The Secretary takes attendance and minutes at all meetings of the members and Board, sends meeting notices and conducts the correspondence of the organization.

D. The Treasurer maintains the Friends’ financial records, prepares monthly statements for the Board, ensures submittal of all IRS and State tax forms, and issues all checks. Checks over $500 shall have an additional signature of a designated Board member.

ARTICLE VI. 
MEETINGS

A. An annual meeting for the purpose of electing officers and members-at-large may be held on any date to be determined by the Board. With the approval of the Board, a ballot may be sent to members to permit voting by mail.

B. Special meetings of the membership may be held as directed by the President or three other Board members, with written notice sent two weeks in advance.

C. To conduct business, a quorum of half the Board plus one is required. A simple majority of those present will prevail at all meetings except to adopt amendments to these bylaws, which requires a two-thirds majority of the entire Board. The intention to amend bylaws must be given to the Board by written notice two weeks in advance of the meeting.

D. A budget shall be presented at the first Board meeting of the year.

E. Special meetings of the Board may be held as directed by the President or three other Board members.  Notice of each such meeting shall be given to each Board member five days in advance. 

ARTICLE VII. 
FINANCIAL CONTROLS AND AUDITS

A. The Treasurer will maintain records of all income and disbursements and be responsible for preparing statements for each Board meeting. These records must be retained for review until approval for their destruction is given by the Board.

B. No funds or properties shall be disbursed without written authority of the Treasurer. The Board shall appoint someone who is not an officer to annually review the Treasurer’s books.

C. Money acquired by the Friends shall be managed by the Board to support programs and projects that either benefit the Library system or facilitate the Friends’ operations.

D. Every Board member and Chapter Board member and his/her executors, administrators and estate shall be indemnified and saved harmless, out of funds of the Friends, from and against:

1. All costs, charges and expenses whatsoever that the Board member or Chapter Board member sustains or incurs in or about any action, suit or proceeding which is brought, commenced or prosecuted against him/her, or in respect of any act, deed, matter or thing whatsoever made, done or permitted by him/her in or about the execution in good faith of the duties of his/her office or in respect of any liability.

2. All other costs, charges and expenses which he/she sustains or incurs in or about or in relation to the affairs thereof, except such costs, charges or expenses are occasioned by his/her own willful neglect or default. The Friends will carry such sufficient indemnification insurance as is currently available and can be reasonably afforded by the Friends.
ARTICLE VIII. 
CHAPTERS

A. An active chapter is one whose executive committee meets at least four times per year, and raises and donates at least $100 annually to its Library branch, the Literacy Team or the Heritage Museum.

B. Members of the Friends in good standing may organize a chapter after completion of the following procedures:

1. Hold an organizational meeting with recorded minutes, to elect either an ad hoc board or one comprised of, at a minimum, a president, secretary and treasurer. The librarian assigned to the branch or division may be an ex officio member.

2. Agree to promote the Friends’ purposes and review the Articles of Incorporation, Bylaws and policy statements of the Friends.

3. Name the chapter in the following manner: “Friends of the Chula Vista Library, XXX Chapter.”

4. Adopt the Friends’ bylaws. A chapter may draw up its own bylaws, but they must be consistent with this primary compilation and must be reviewed and approved by the Friends Board.

5. Establish an appropriate checking account and set of account books. Checks over $500 must be signed by two members of the chapter’s executive committee.

C. Newly elected chapter officers shall:

1. Plan to hold meetings to increase the membership, raise funds, conduct business, and assist the Library, as needed.

2. Have the president or representative attend the regularly scheduled Board meetings.

3. Prepare materials with which to operate. Membership applications shall be obtained through the Friends’ Board.

D. Chapters have these privileges assigned by the Board as well as the unassigned privilege of sharing in the prestige of affiliation with a popular, recognized pro-library organization:

1. Use of the tax-exempt ID number to open the chapter checking account, and reliance on the Board for preparation of annual tax forms.

2. Use of the bulk mail permit and of these bylaws and related policies.

E. Chapters have these obligations:

1. Cooperating with the system-wide administration of the Friends.

2. Contributing to the financial needs of the Library branch, the Literacy Team or the Heritage Museum.

3. Attending Board meetings, including an annual meeting if one is called. The Board shall be informed of chapter activities, programs and special fundraisers.

4. Submitting by January 31 to the Board Treasurer a financial statement showing all income and expenses along with contributions made to the Library branch, the Literacy Team or the Heritage Museum.

5. Holding regular Chapter meetings and making good-faith attempts to increase membership and to seek candidates to hold officer positions.

ARTICLE IX.

DUTIES OF THE BOARD

A. In addition to the duties previously mentioned, the Board shall be responsible for the following:

1. Member communications

2. Post Office Box annual payment

3. Bulk Rate Mailing Permit

4. Friends’ Volunteer Insurance

5. Membership roster and member dues collection

6. Fundraising campaigns and grant writing

7. Oversight of the Friends’ San Diego Foundation Endowment Funds

ARTICLE X. 
TERMINATIONS

A. If a chapter is no longer able to function, a letter of closure and a check for the balance of the account must be sent to the Board Treasurer, upon payment or adequate provision of any debts and obligations of the Chapter. A closing financial statement is required along with delivery of all pertinent files.

B. If any chapter violates or fails to comply with any of the provisions of the Articles of Incorporation, bylaws or policies of the Friends and Board, the President, on instructions from the Board, shall give said chapter 30 days written notice to comply or cease such violation. Should the chapter fail or refuse to comply within 30 days, the Board may suspend the chapter. If the violation and /or non-compliance continues for another 30 days, the Board may permanently terminate the chapter’s affiliation.

C. A Board member may be removed by a majority vote for either lack of attendance or actions considered detrimental to the welfare of the Friends. If a Board member is not present for three consecutive Board meetings and has not contacted the President or Secretary, that person will be asked if he/she wishes to continue.

D. Any property, money or other items of value belonging to the Friends are irrevocably dedicated to its purposes and no individual shall ever be entitled to receive any benefits. In the event of dissolution or the impossibility of working toward its purposes, the Friends’ remaining assets will be transferred to the Chula Vista Public Library.

ARTICLE XI.

OTHER PROVISIONS

A. These bylaws may be amended, as needed, as approved by the Board.
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